
Ecole St. Mary School Continuous Improvement Plan  
2019 - 2020 

A Holy Spirit Catholic School – A Christ-centered learning community where students are cherished and achieve their potential. 

 

Mission Statement: Ecole St. Mary School Community will provide a quality Catholic education meeting the spiritual, 

educational and emotional needs of all students. 



 

 

Leader In Me: 

This year marks the seventh year of our school’s implementation of the Leader in Me, a program that integrates vital leadership 

principles into elementary school culture and curriculum, instilling essential character and life skills needed to face 21st Century 

challenges.  It is based on the 7 Habits of Highly Effective People by Stephen Covey and the 7 Habits of Happy Kids by Sean Covey. 

 

 

 

 

 



Reflection on Plan: 

Ecole St. Mary School shares Alberta’s vision for education: http://education.alberta.ca/department/ipr/inspiringeducation.aspx 

O Albertans have told us that our education system must grow and adapt in order to meet the challenges and embrace the 
opportunities of a constantly evolving world.  While we may not know exactly what the future holds, we do know that some 
competencies and attributes will be particularly important to the success of our students.  

O Engaged Thinker – Alberta must cultivate students with an inquisitive, engaged mind.  Students that are prepared to ask “why?” 
and think critically about the answers they receive.  

O Ethical Citizen - Knowing the answer is not enough.   Our children and grandchildren must be ethical, compassionate and 
respectful to truly grow and thrive.  

O Entrepreneurial Spirit – To shape innovative ideas into real-world solutions, our education system should develop motivated, 
resourceful and resilient citizens. Alberta would do well to encourage our students to be bold, embrace leadership and actively 
seek new opportunities. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ecole St. Mary School has focused our goals on Holy Spirit Catholic Schools strategic priorities (noting that Alberta Education has given 

permission to extend these priorities to a fourth year): 

O Staff and students will grow in their faith and experience the richness of Catholic Education. 
O All students will develop literacy and numeracy skills that will prepare them for a changing future. 
O First Nations, Métis and Inuit students will achieve equitable educational outcomes. 
O Stakeholders will be well engaged in the educational system. 

 

 



Priority One Staff and students will grow in their faith and experience the richness of Catholic Education. 

Goal: Strategies:  

What will we do to help students achieve their 

goals? 

Measures:  

How will we know that what we are 

doing is working? 

By the end of January, 

85% of our school’s 

population will be able 

to explain what the 

current year`s faith 

theme is in comparison 

to last year’s. 

O Staff and Student Retreats – to focus on new theme, 
“Making Our Mark, Journey of an Intentional Disciple”. 

O Visuals throughout the school 
O Include a component on our new Faith Theme in every 

newsletter 
O Weekly assembly to preview the gospel will also continue 

to include components from the previous faith theme as 
well as introducing students to the new theme, while 
focusing on “Being Mindful of God’s Presence…” as well as 
“Being Prayerful”. 

O Accountability Pillar 
O TTFM 
O Thought Exchange 
O Data Notebooks (to include a section 

related to Faith) 
O Religion outcomes 
O ‘Completion’ of prayer journals as per 

teacher’s request. 

At the end of each 

week, all students 

attending will have 

heard and be able to 

present an 

interpretation of the 

upcoming weekend 

gospel. 

O Our ‘Social Justice Leaders’ have changed their name to 
“Justice League Leaders”. In addition to expectations from 
previous years, these student-leaders will be asked to 
assist with the presentation of Wednesday gospel. 

O Morning prayer for staff on Mondays and Fridays. Monday 
prayer to include Weekly Reflection provided by Joann, 
while Friday prayer is to include the upcoming Sunday 
gospel. 

O Invitation to Youth Ministry to attend all our celebrations, 
including the weekly gospel reflections. 

O All staff delivering the new religion curriculum, “Growing 
in Faith, Growing in Christ’, will attend PD sessions to in-
service or re-introduce them to the program. 

 

 

 

 

 

 

 



Priority Two All students will develop literacy and numeracy skills that will prepare them for a changing 

future. 

Goal: 

 

Strategies:  

What will we do to help students achieve their 

goals? 

Measures:  

How will we know that what we are 

doing is working? 

Numeracy – By the end 

of the year, Ecole Saint 

Mary will increase the 

number of students in 

the acceptable standard 

of the common math 

assessment by 5%, as 

compared to the 

previous year`s result. 

O 5th year of school-wide implementation of Jump Math 
program.  

O Review of Common Math Assessment at both the 
Divisional and school level. 

O Within the CRM, teachers will be provided time to discuss 
specific strategies to enhance overall learning. 

O Mathletics being offered as a complement to all teachers 
(significant increase in the amount of subscriptions as a 
number of staff wish to offer it to all students). 

O Support one sub day per teacher for professional 
development. 

O Utilize learning coaches to assist in developing strategies 
and investigating alternate options. 
 

O Common Math Assessment 
O PAT Results 
O Anecdotal notes and observations 
O Data Notebooks 
O Eluminate reporting 
O ISPs for coded students 

Literacy- By the end of 

the year, every student 

will have increased at 

least one grade level in 

their reading level. 

O F&P Benchmark assessment to be completed for all 
students in the English program by mid-October. 

O Create three sessions per term for Div. I and two sessions 
for Div. II for LLI – to be directed by a teaching staff. 

O Pull out speech and ELL programming. 
O Guided Reading Program for English and GB+ for French. 
O Support one sub day per teacher for professional 

development. 
O Continue with 25% position developed to assist ELL in 

Division II. 
O Utilize learning coaches to instruct all staff on how to 

properly incorporate F&P beyond the LLI. 
O Provide additional staff to support GB+ 
O Collaborative Response Model (CRM) to have as its 

primary focus the area of literacy. 

O F&P Benchmark Assessment 
O Divisional Assessment 
O PAT Results 
O Anecdotal notes and observations 
O Data Notebooks 
O DRA  
O Eluminate reporting 
O ISPs for coded students 

 



Priority Three First Nations, Métis and Inuit students will achieve equitable educational outcomes. 

Goal: Strategies:  

What will we do to help students achieve their 

goals? 

Measures:  

How will we know that what we are 

doing is working? 

By the end of the year, 

staff, students and our 

community will have 

come to a better 

understanding of the 

foundational 

knowledge about First 

Nations, Metis and 

Inuit. 

O Establishing culturally relevant events within the school, 
both during the instructional day and non-instructional 
time. Orange Shirt Day – September 30, 2019. 

O Continue to examine the importance of Heritage Days, 
specific to the region in which we live. 

O Homeroom teachers to contact First Nations, Métis and 
Inuit families to offer assistance in booking interviews. 

O Continue to build a culture of leadership, where all 
students will be assigned a leadership role. 

O Continue to offer Blackfoot classes for our grade 4-6 
students. 

O Utilize the First Nations, Métis and Inuit worker to present 
to all classes. 

O Staff will be participating in another ATA-sponsored 
workshops, with the hope that information garnered will 
be brought back to the students. 

O Utilize the First Nations, Métis and Inuit worker in 
conjunction with the Family First Facilitator and Divisional 
principal to create a link with the homes and ensure that 
students are in attendance. 

O Have an end of the year celebration to recognize the grade 
6 First Nations, Metis and Inuit students who will be 
moving to junior high. 

O Utilize the talents of the Division principal to assist in the 
development of ideas and plan of action. 

O Continue to expand on the knowledge of staff, students 
and our greater community in relation to the new TQS 
standards. 

O Common Assessments 
O TTFM 
O Accountability Pillar 
O PATs 
O Thought Exchange 
O Attendance Reports 

 


